Glen Lake Association
Annual Meeting

Saturday, August 14, 2010

(Proposed)

Board member present:  John Rockwood, Andy DuPont, John Kassarjian, Susanne Meserve, Ann Davey, Mike Litch, Roy Pentilla, Matt Wiesen, Shirley Hoagland, Jack Laitala, Carl Oleson, and Joan Kramps.

A quorum being present, the meeting was called to order at 9:33 by President John Rockwood.

President’s Comments:  John Rockwood welcomed the members present and thanked everyone for their interest and support.  The goal of the Glen Lake Association is to keep the Glen Lake/Crystal River Watershed healthy and beautiful.  We all have a role in this endeavor, as the area is a resource which we all share.  Since the Association, on its own, has no power, we work closely with other groups, such as the Townships, the Leelanau Conservancy, and the National Park Service, to reach these goals.  Two recently completed studies will be shared this morning, and should answer many keys points in these efforts.
Introductions:


Board of Directors



Proctors:  Sue Dutmers, Barbara LeJeune, Robert Novak


Crystal Lake Association:  Ron Renner


Staff: 
 Rob Karner, Lake Biologist



Sallyanne Morris, office manager and team leader at the Boat Wash

Nominating Committee:  Jim Dutmers, chair, Barbara LeJeune, and Jerry Morawski

Four of the current Board Members have accepted a nomination for a second term.  They are Andy DuPont, Carl Oleson, Shirley Hoagland and Matt Wiesen.
Minutes:  A motion was made and seconded to accept the minutes of the August 8, 2009 Annual Meeting as written.  The motion was approved.
Treasurer:  Roy Pentilla stated that summaries of the 2009 Audit Report were available at the check in desk.  A bar graph was presented to show a comparison of the revenues and expenses for the years 2007 through 2009.  Although the Association operated at a loss in 2007, a small profit was made in the past 2 years, despite very low interest rates in 2009.  An increase in contributions from Kasson, Empire and Glen Arbor Townships has helped.  Roy stated that he projected that the Association would break even in 2010, as long as the annual fall campaign is successful.  He asked members to please continue their generous support.  A motion was made and seconded to accept the Audit Report.  The motion was approved.
Stewardship Awards:  Sarah Litch presented the Third Annual Lake Friendly Stewardship Awards to the following people:

1.  Karen Richard and the Glen Lake School Envirothons for their cooperative work with the GLA on water quality testing on Hatlem Creek, aquatic plant study on Little Glen Lake, and the Coltsfoot survey, deadheading and removal.  Coltsfoot is a very invasive plant found in 17 locations on the East Shore of Big Glen Lake.

2.  Jodi Marquis of Mama Bear Restorations  for her twelve years of vision, planning and work in the restoration and preservation of more than 700 feet of wetlands along the eastern shore of Big Glen Lake.  As part of this project she also rescued and rejuvenated some monkey flower.  Her recently published book, Reflections from Glen Springs, documents her work.

Awards for two Riparians:

3.  Jack Otto received a Lake Friendly “Lakescape” Award for work he did with cooperation of Rob Karner.


4.  Brendan Burrows and Ann Derrick received a Naturalized Shoreline Award.

Sarah stated that nominations for these awards are always welcome, and anyone can nominate themselves, their friends or neighbors.
Hydrology Study:   This study was prepared for the Technical Committee, established by the Leelanau County Circuit Court.  The Committee is made up of representatives from the following groups:  National Park Service, Leelanau County Drain Commission, Michigan Department of Environmental Quality, Crystal River Preservation Association and Glen Lake Association.  It was prepared by Hope Croskey, Gary Croskey and Steve Miller, who together have 100 years of experience in this field.  The study was undertaken to support the water quality and water level management efforts within the Watershed.  The key objectives are to delineate surface drainage and groundwater watersheds; identify elevations, soil classifications, land usage and geology; develop a system water balance to estimate groundwater inflow and outflow; and to provide water level management recommendations.  The geology of the system shows that the surface drainage watershed covers 32 square miles, whereas the groundwater watershed is much larger, covering 60 square miles.  The soil is mostly sand and gravel and is primarily used for forest, agriculture and range land.  Based on 50 years of precipitation data, the system water balance shows that the inflow (ground water + precipitation) plus outflow (evaporation, ground water, and the Crystal River dam) equals the change in lake level.  Vik Theiss, chairman of the Technical Committee stated that the Water Sharing Plan now being used is working, except in the very driest of years.  In this plan water is ponded in the spring to the highest level allowed, and then reduced in the winter until ice out.  The study shows that only about 1/3 of the outflow goes down the Crystal River, and the balance is primarily from evaporation.  The study recommended that ice out levels be reduced by one inch from historical average to lower potential for shoreline erosion.  The system almost always has enough inflow to reach the late spring target

Thank you to Hope Croskey for her thorough study.  Through this knowledge we hope to make the system work for everyone.
Water Level Committee:  John Kassarjian stated that approximately 1000 volunteer hours per year are put into the management of our water level.  The members of this committee are John Kassarjian, chair, John Spring, Mike Sutherland, and Vik Theiss.  Alternate members are Gary Croskey, Jack Laitala, Bruce Lichliter, John Lund, Bill Meserve, Amy Peterson, Tim and Jackie Westbay, and Matt Wiesen.  A back up water level gauge has been placed at the Crystal River Marina.  This provides less ice and wave interference than the gauge at the Glen Lake Narrows, as well as more convenient access.  It replicated the narrows lake level results with correction for river flow and water depth and serves as a good alternative when the narrows gauge is not available.  The committee continues to try to develop an automatic lake level measurement.  Only 1/4 inch of water can be let out of the lake over the dam per day.  Therefore after a one inch rain, the lake levels take at least 4 to 5 days to correct.  The minimum legal flow in the river is 31 cfs (cubic feet per second).  Although there is no maximum legal limit, there are some major downstream flooding concerns when the river flow reaches 100 cfs.  John encouraged anyone who might be interested in learning more about controlling the lake level to come join the committee.
Water Quality Committee:  This committee is chaired by Sarah and Mike Litch and includes Lake Biologist, Rob Karner.  The other members of the committee are Emery and Sharon Blanksma, Andy DuPont, John Hayes, Cal Killen, Bruce Lichliter, John and Carol Lund, Roy and Elaine Pentilla, and Jerry and June Powley.

Water Quality Monitoring:  Mike Litch reported that this testing was done in Big Glen, Little Glen, Big Fisher, Brooks Lake, Hatlem Creek and the Crystal River.  Some of this monitoring is done by volunteers, and some by our Lake Biologist, Rob Karner.  The results of this testing show that Big Glen is stable, Little Glen shows an increase level of water transparency probably due to zebra mussels, the Fisher Lakes remain consistent and close to the results in Big Glen, and Brooks Lake phosphorus levels are better than last year, much more in line with previous readings.

Lake Biologist Report:   Rob Karner has been responsible for the testing in the Hatlem Creek area for coliform bacteria.  The e-coli has been high after rain events.  He recommended not swimming after rain, but to wait until the waters clear and are again safe.  The Leelanau County Health Department has done a septic survey, and letters were sent to creek riparians.  Testing in this area will continue pending grant funding.  
The water chemistry results of the Hydrolab studies look normal, but show that the water is the warmest it has been since 2004 when testing began.  
Rob stated that the shoreline survey shows little erosion.  The best way to prevent this is use of a greenbelt buffer.  Pictures of sample greenbelts were on display during the meeting.  
The Swimmers Itch program has seen some changes this year with the retirement of the people we had hired for the past 6 years.  The GLA was unable to obtain permits to continue to remove broods of mergansers from Glen Lake.  Only two broods were present this season.  We will continue our efforts to get permits, and in the mean time spring and fall harassment will continue.  It is hoped that we could qualify for scientific permits by cooperating with a University for next year.  There are no plans to use copper sulfate.  
The Plankton Studies from collections in the spring, summer and fall show that the zebra mussels have been filtering out the phytoplankton.  The species diversity is dramatically lower in Little Glen.  An increase in microcystis can be unhealthy.
Mike and Sarah Litch and Rob Karner have been actively representing the Glen Lake Association at the Leelanau County Clean Water Group.  The focus of this county wide group is excessive nutrient loading of our lakes and streams.  Efforts are being made to educate county residents about responsible care and use of septic systems, lawn fertilizer and greenbelting.  One of the best ways to fertilize lawns is by using lake water which already has good nutrients in it.  Rob polled the audience as to whether they would approve of a township ordinance banning phosphorus in fertilizers.  No opposition was expressed.  It was stated that phosphorus-free fertilizer is much more readily available, and less expensive, than in the past.  Phosphorus is the middle number on a package of fertilizer, and should read “0”.
Plant Survey:  The Glen Lake Association has been raking up plant samples for the past 9 years according to Sarah Litch.  It is best to identify the invasive plants early, and begin getting rid of them.  This can avoid millions of dollars being spent on clean up and control, as has been the case in other Northern Michigan lakes.  Sarah showed slides of the three invasive plants that are at the top of our watch list.  Eurasian milfoil is very aggressive.  It can be identified by its 12 or more leaflet pairs arranged in Christmas tree fashion.  Hydrilla has five leaflets swirled around the stem.  The last is curly leaf pondweed which is believed to have been introduced by fishermen and has lasagna like leaves with tiny saw toothed edges.  Sarah asked that anyone who suspects they have seen any of these plants in the lake, to please call her, or any committee member.  A new plant to be on the lookout for is the starry stonewort.  This looks much like a native plant found in our lakes, but has a small while nubile on the end.  Having developed much experience this field, Sarah and her committee have also helped train representatives from other Leelanau County lakes.
Besides water plants, work has been done to keep several invasive land plants under control as well.  Coltsfoot has been found in seventeen locations of the East Shore of Big Glen, as mentioned earlier.  Garlic mustard is quite prevalent in our watershed.  It blooms in April and May showing clusters of small white flowers.  The leaves are heart shaped with saw toothed edges.  It is best to pull these plants in spring when easily identified.  The invasive phragmites is tall, dark leafed, and dense.  If found, please call the County government offices or your township office.  There is a big initiative in Leelanau County to keep this plant under control.
Invasive Species/Boat Washing Program:   Sarah Litch, reporting for Denny Becker, chair, stated that the GLA has been undertaking this program for the past 26 years.  Thanks to Denny and the boat wash staff, Sallyanne Morris, Paul Hall, Hazel Flaska and James Cramer, there has been 100% compliance this year. Last year a total of 2500 boats passed through the launch area on Little Glen.  By preventing the spread of invasive species, Glen Lake is free of many invasive found in other area lakes.  The launch is covered by staff from 6 AM to 7 PM, Memorial Day through September, and weekends in October.  This program is coordinated with the DNRE, National Park Service and other local groups such as the Yacht Club and the Triathlon.
Shoreline Survey:   Mike Litch encouraged everyone to be good stewards of our entire watershed, so that as property owners and riparians we can maintain our valuable resource, this beautiful area.  The survey is an evaluation of our stewardship effectiveness.  The survey considers six of the 24 good stewardship practices in our Checklist book.  It covered 682 properties and 17 miles of shoreline on Big and Little Glen.  The protocol used by Torch Lake in 2008-9 was used.  It was administered by Rob Karner, with the help of volunteers:  Mike and Sarah Litch, Bruce Lichliter, and June and Jerry Powley.  A Greenbelt Buffer Rating System was established, and the results showed that 37% were in the Excellent/Very Good Category, 40% were Average, and 20% Action Recommended.  Cards containing the category for each property were distributed to those present at the meeting.  Anyone with specific questions about their scores and/or what can be done toward improvement should contact Rob Karner.  Greenbelt buffers help keep plant nutrients and sediment out of the lake.  We can control plants in our lakes by not fertilizing them.  To keep from feeding the aquatic plants maintain septic systems, use non-phosphorus fertilizer if at all, water with lake water, discourage waterfowl, establish a greenbelt buffer with deep rooted plants. There is a list of phosphorus free fertilizers on the website as well as a link to further information. 
Several questions were asked at this point.  The first was about lake level – how historical levels compare with today.  Historically efforts were made to keep the lake level between 596.6 and 596.92 feet above sea level.  Our goal today remains the same while also keeping the impact level on the Crystal River in mind.  Another comment concerned a former dam on Hatlem Creek.  Could it be repaired?  Would it help in any way?

The GLA will look into this for further information.

Communications and Auxiliary:  This committee is comprised of four parts chaired by Shirley Hoagland, who also serves as webmaster of the GLA Website.  The rest of the committee includes Sue Meserve, who takes on the responsibility of putting the Newsletter together three times each year; Bob Boles chairs the Public Relations segment with the objective of increasing the understanding of GLA goals by riparians and elected officials in appropriate media; and Ann Davey, whose committee is responsible for all mailing sent by the GLA – Newsletters, directories, dues billings, development committee solicitations.  Collectively these four people and their respective groups of volunteers work to support the GLA mission by educating members and the general public about water management issues and practices.  A beautiful new brochure was ready for distribution this summer, with the goal of educating visitors to Glen Lake as well as soliciting donations from non-members.  The labels on the Newsletter from now on will show member status so that there is no confusion as to whether dues have been paid.  The website is full of information, and Shirley invited all to visit often.  You can sign up for email updates, or change your email address.  New this summer is a secure method of paying dues and making donations on line.  Participate!  Send photos, volunteer, check out the website.  We are always here and continually being updated.  glenlakeassociation.org or email us at glenlakeassociation@gmail.com.  
Fisheries, Wildlife, Recreation and Water Safety:  Chairman Carl Oleson thanked his committee for their help in the various tasks for which they are responsible. Committee members are Felicia Bloom, Gary Croskey, Ken Fosmore, Annette Lewis, Carl McBride, Matt Wiesen, John Peppler, Ed Ricker, John Soderholm, Bob Smith and Bill Meserve.  A grant had been applied for through the DNRE, but is no longer available.  This grant was to have helped to renew the Mill Pond and its access from Little Glen.  Opening this channel as well as the one to Tucker Lake will provide increased fish spawning areas.  Efforts toward this goal will continue to be made.  The committee is also responsible for maintaining and upgrading the Memorial to Honorary Members at the Crystal River Dam site, putting in and removing the buoys at the launch, the bridge, and the rocks in Big Glen, and distributing pamphlets concerning boating and water safety.  They also work with the DNR, National Park Service, the Grand Traverse Band and Rob Karner to strive to build and maintain a better fisheries base.  The committee also works closely with the DNR Conservation Officer to support his efforts to control illegal taking of fish bait, fish and wildlife.  Carl has been hearing many reports of jet skis coming too close to docks, rafts and other boats.  He asked that anyone with these concerns to please see him after the meeting.
Membership and Records:  Andy DuPont chairs this committee.  The members are Ann Davey, Jim Dykstra, Mike Litch and Carl Oleson.  Andy thanked the members present for their financial support of the work done by the GLA.  Different levels of membership continue to be offered, but he reminded the audience that the annual cost of our programs is $250 per member family.  All members need to help recruit their neighbors and area businesses.  At present 375 riparians are not members.  The lakes belong to all of us, and are our greatest resource, but all need to help keep them that way.  We are presently $14,000 short of our budgeted membership dues.
Development:   John Peppler and Charles Ofenloch are co-chair of this committee.  The other members are Jim Dutmers, Richard Chormann, Howard Dean, Roy Pentilla, and Bob Berlacher.  Jim Dutmers reported to the membership that there are four ways to contribute to and support the Glen Lake Association: 

1 The General Fund which covers the ongoing programs – currently $292,000. 
2 The Glen Lake Watershed Protection Fund was established for non-recurring expenses.  Monies borrowed from this fund must be paid back in a timely manner by the General Fund.  All earnings benefit the General Fund – currently $234,000.
3 The Glen Lake Association Endowment Fund is managed by professionals at the Grand Traverse Regional Community Foundation.  It is a permanent endowment fund with a goal of $2 million.  A portion of the earnings are available for the General Fund.  Michigan residents receive an income tax credit of up to $400 when gifts are directed through the GTRCF. - currently $33,000
4 Planned Giving is a way to help preserve our watershed through estate planning, with the goal of long term financial stability of the GLA.  Various forms of giving are acceptable, such as outright cash gifts, stocks and bonds, real estate, life insurance, gift annuities and bequests.  All planned giving donations are directed to the Community Foundation unless otherwise requested.

Long Range Planning; John Rockwood is chair of this committee, and its members are Bill Batterson, Bob Boles, Jeanine Dean, John Hoagland, Sarah Litch, David McManus, Brian Price and Jerry Powley.  The purpose of this committee is to work to influence the long term development of the Glen Lake area so as to protect and maintain its beauty and quality.  The committee works with the townships, the county the National Park Service and other organizations, as necessary, to achieve its goals.  During the year, the committee continued to work with the townships and the Leelanau Conservancy to protect hillsides around Glen Lake from development that would negatively impact the areas beauty and water quality. The committee advocated for a reduction in speed limits around the lake.  Letters were went  to our congressman and senators requesting stronger regulations of cleansing of ballast water in ships entering the Great Lakes, and also letters to letters to townships opposing use of individual windmills on hills around Glen Lake.  It was also agreed to monitor potential gas drilling in the Glen Lake/Crystal River Watershed.
Questions and Comments:

1.  A resident of Tamarack Cove stated that those required to use holding tanks could use support in dealing with the ever increasing cost of pumping out their tanks.

2.  Mike Rivard, a member of the Coleman family, along with a number of other East Shore riparians expressed a concern about erosion that has become a major problem in the past four years.  They were not expressing a complaint with the Glen Lake Association, but asking for help with the loss of up to 12 feet of shoreline.  They were asked to stay after the meeting to talk with members of the Board and Rob Karner.  The GLA would like to hear their suggestions and determine where we can help.  Then a meeting will be set up with this group with in the next two weeks.

3.  Several questions were asked about where and when septic pumping trucks were dumping.  Is dumping still continuing in the area off M72?  It was stated that was to be prohibited after January 2010.  Are there large holding tanks being used in that area?  Are regulations that trucks must go to specific dump sits being enforced?  Are there differences in dumping depending on who is hired?

4.  In answer to a question about dredging, Andy DuPont stated that bids were due back by August 24 and that dredging would be done in October.

5.  A question about the opening of the two channels between Glen Lake and Brooks Lake was answered by Carl Oleson.  He has been talking to the DNRE about opening these channels for free flow for fish spawning, not for boats.    Carl stated that his committee is still looking for funds for this project.
Results of Election:   Sue Dutmers announced that all four candidates for a second term on the Board were elected unanimously.  Congratulations to Andy DuPont, Shirley Hoagland, Carl Oleson, and Matt Wiesen.
Closing Comments:   John Rockwood thanked the members, community and visitors for their support which is crucial to the future of the Glen Lake/Crystal River Watershed.  Providing long term financial stability to the GLA is needed to preserve this fragile natural resource for generations to come.

Andy DuPont will take over as President as John Rockwood steps down.  Andy thanked John for his two years of leadership and told the audience that John would continue to chair the Long – Range Planning Committee.  John was given a gift certificate from the Board in appreciation of his service to the GLA.

Andy stated that he looks forward to his new position.  He has worked with the past three Presidents and looks forward to the next 2 years.  He said that he was hopeful that all the volunteers would stay on and that more would join.  The meeting and displays show a sample of the activities that the GLA is working on.  He invited everyone to volunteer and learn more.  If there are any questions or concerns as time goes on, please contact him.

The meeting was adjourned at 12:00. 
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