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· The DNR issued a use permit for the season, waiving the customary $50 fee.

· Three core workers are staffing the boat launch for 2008. Sallyanne Morris returned from last year to supervise the boat wash team. Sallyanne retired in Empire, after being a Horticultural Specialist for Oakland County for 30 years. She has significant experience with plant invasive species and has expanded her knowledge of aquatic invasive species. Also returning from last year is Paul Hall and Hazel Flaska. A fourth position has experienced turnover throughout the year and is currently staffed by James Harris, Jr. 

· The hours for the boat launch site, extended last year from 6:00 AM to 7:00 PM, have been continued this year. The season has also been extended through the end of September and weekends in October. Last year the season terminated the end of September.
· Team training was held in June with emphasis on safety.

· Boat volume at the site year-to-date is slightly (2-4%) above last year. The number of boats serviced at the site for the last few years is as follows: 2006: 1,487 boats; 2007: 2,518 boats, and 2008: 1,550 boats YTD thru July (est.).
· We are achieving 100% compliance with power washing and motor flushing for boats targeted for these tasks. (Note: many boats do not require these tasks for a variety of reasons, e.g. boat has been out of the water for sufficient period of time, sail boats have no motors to flush, etc.)

· It should be noted that, due to the complexity of the task and risks to engine damage, most inboard motors have never been flushed at the boat launch site. This is not believed to be a significant issue, as most inboard owners are residents on the lake.

· We are finding very few aquatic plants and zebra mussels on boats entering the site.

· Educational materials being distributed include the one page description of the Glen Lake Association Zebra Mussel/Invasive Species Control Program (used last year), the DNR summary of its VHS management regulations, and a brief Zebra Mussel Boater’s Guide. We believe this guide is focused on our target audience (boaters) and helps build a vision of working together to protect our lakes and boating equipment. 

· Bait shops are providing receipt documentation on where minnow bait can be used, consistent with the new DNR regulations regarding VHS. Without this documentation, we are asking all boaters to discard live minnow bait and all are complying

· A trash can has been placed at the boat site, after receiving approval from the DNR. A sign on the trash can notes it is provided “Complements of the Glen Lake Association”.

· The power washer sprayer we replaced last year is working fine. We also have a backup pump which has been fitted with proper electrical and pump fittings so it can be more easily installed in a timely fashion when the initial pump fails.

